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The Fund aims to earn a higher Total Rate of Return than the average of the world’s equity markets, as represented by the MSCI World Index, 

including the reinvestment of dividends net of withholding tax (“World Index”). It aims to achieve this without greater risk of loss, over the 

long-term. The Fund is an actively managed fund, and as such does not in any way seek to replicate its benchmark index, but may instead differ 

materially from the performance benchmark in order to achieve its objective. 
 

 

The Fund’s Investor Class shares returned 16.8% for the quarter versus (0.3)% for the benchmark MSCI World Index, 
including reinvested net income. As we have highlighted previously, our investment philosophy is not benchmark cognisant 
and our portfolios would normally vary materially from the benchmark World Index. The Fund’s returns are therefore likely 
to deviate from those of the benchmark. Investors are reminded that given the long-term, contrarian, valuation-based 
investment philosophy, there will be times when the Fund will materially underperform its benchmark in the short-term in 
order to achieve its objective of long-term outperformance.  

The Fund remains overweight Materials and Technology stocks. Our bottom-up analysis of individual stocks has also 
uncovered further attractive opportunities among selected Energy stocks where we are also overweight. In terms of geographic 
exposure, the Fund continues to be significantly underweight European equities and overweight shares outside the major 
developed markets. 
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Sector Exposure Over/(Under)

31 March 2016 Fund World Index 
1 Weight

Energy 15 6  8

Materials 34 5  30

Industrials 1 11  (10)

Consumer Discretionary 15 13  1

Consumer Staples 2 11  (9)

Health Care 2 13  (10)

Financials 7 20  (13)

Information Technology 24 14  10

Telecommunication Services 0 4  (4)

Utilities 0 3  (3)

Total Shares 99 100

Net Current Assets 1 -

Net Assets 100 100

1
 Source: MSCI (attention is drawn to MSCI disclaimer in 'Notices')

Weighting (%)

Geographic Exposure Over/(Under)

31 March 2016 Fund World Index 
1 Weight

North America 57 63  (6)

Europe 6 24  (19)

Japan 3 8  (5)

Asia ex-Japan 11 2  10

Other 22 3  19

Total Shares  99 100

Net Current Assets 1 -

Net Assets 100 100

1
 Source: MSCI (attention is drawn to MSCI disclaimer in 'Notices')

Weighting (%)
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While the majority of the Fund’s Materials holdings continue to be in precious metals related stocks (gold and platinum group 
metals), we have also found attractive investment opportunities in other selected commodity stocks. Fortescue Metals Group, 
an iron ore producer in Australia, is one such stock. 

FORTESCUE METALS GROUP 

The iron ore industry is in terrible shape. A few years ago miners were struggling to satisfy booming demand from China, 
which sucked in more than 60% of seaborne trade. Prices started climbing from under $20/tonne in 2003 and the extremely 
profitable miners invested in new projects. The iron ore rally burned out when, in 2011, it passed $190/tonne. By the end of 
2015 iron ore sold for just $44/tonne. With China’s economy slowing, and still more supply starting up, the future looks grim 
for the average iron ore miner. 

We are bottom-up stock pickers and Fortescue Metals Group, the Fund’s 4th biggest position, is not an average iron ore miner. 
It is one of four large and low-cost suppliers, together with BHP Billiton, Rio Tinto, and Vale. All of its operations are in 
Australia and more than 90% of production lands in China. Since the price of its product has fallen more than 70%, and it 
carries about $6bn of net debt, it shouldn’t be surprising that its shares have fallen nearly 70% (Figure 1); shares of the other 
three have dropped between 50% and 85%. Yet Fortescue generates a lot of cash. From July to December 2015, with an 
average iron ore price of $51/tonne, it generated adjusted free cash flow of more than $600mn on revenue of $3,344mn in 
only half a year (the market cap is just $6bn). It is unusual for a miner to be so profitable under such conditions. To see how 
this is possible, look at its unit costs (Figure 2). (Note that the breakeven cost accounts for both interest and the quality 
adjustment to make up for Fortescue’s ore being lower-grade than the benchmark.) 

 
 
Fortescue’s breakeven costs fell 73% from March 2012 until March 2016. This may be hard to believe until you consider three 
things that happened at the same time: 

� The prices of other inputs, like oil and freight, also fell dramatically over the same period; 

� Fortescue’s local costs are in Australian dollars and the currency weakened about 26% against the US dollar, in which the 

global market for iron ore is priced; 

� Production soared from an annualised rate of 58mn tonnes to 168mn tonnes as its operations ramped up (Figure 3), with 

sizeable fixed costs being spread over nearly triple the volume. 

We estimate Fortescue’s quarter-end breakeven cost to be $30/tonne. 
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Commodity prices don’t lurch around randomly with minds of their own (although it often seems like they do). An 
introductory economics class will probably cover the impact of competition on price. In a competitive market, producers will 
try to undercut each other in order to win more business. They keep on going until they are making only just enough profit to 
satisfy their investors. An investor looking into the iron ore market might see that the four big miners are very profitable and 
conclude that the iron ore price still has a way to fall: it is not over until miners are making only just enough profit. 

But the economics class will probably also cover supply and demand. Normally when prices are high consumers want less and 
manufacturers produce more; when prices are low consumers want more and manufacturers produce less. If you plot these 
price responses out on a chart, you can find the point where they intersect. This is the “market-clearing” price: that is, the price 
at which there is the best match between producers and consumers. The big four iron ore producers account for only about 
60% of China’s consumption. Even if they are very profitable you still need the other 40% in order to clear the market. But the 
cost curve of iron ore delivered to China is steep and that 40% is probably, overall, deeply loss making at current prices 
(Figure 4). 

 

Some investors may counter that, as mentioned at the start, the Chinese economy is softening while supply continues 
increasing. That is true but misses some important details. In prior reports we have discussed how commodity cycles are, in 
part, caused by multi-year delays between making and implementing project decisions (see Q1 2015). From the time a new 
project is approved, it takes a number of years before it can deliver any ore. Recent new supply is the result of decisions made 
when iron ore prices were high. It is unlikely that major new projects are being approved now. Instead, we see more and more 
evidence of miners declaring bankruptcy, mines being shut, and projects being abandoned or delayed. The tail of new supply 
amounts to about 50mn tonnes each year for the next three years in the contestable seaborne market. This is significant 
compared to the 2015 Chinese iron ore market of about 1,200mn tonnes, but it does not compensate for the amount of supply 
that is estimated to be loss-making. 
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Also, Chinese economic growth may be slowing but it is probably not stopping. China is still in the early stages of development. 
In terms of per capita installed steel stock (cumulative steel in use), it is well behind the US, as well as regional peers like Japan, 
Korea, Taiwan, Hong Kong, and Singapore. Figures 5 and 6 show just how far China has to go (relative to the US): it has 
about 5 installed tonnes per person compared to the US’s 15. India, which has a similar population to China but uses a 
fraction of the steel per capita, is potentially a fertile source of future demand. At current rates of production, Fortescue has 
around 14 years of reserves plus a further 18 years of resources. These are near the existing sites, meaning that there should be 
little need for further costly infrastructure. Also, transporting iron ore is expensive, giving Australian miners a geographic 
advantage when supplying East Asia. So Fortescue is well placed to be one of the main beneficiaries of future long-term 
demand. 

 

Some analysts contend that Chinese steel demand has to fall because, when compared to the US, steel consumption relative to 
GDP is so high. But it is misleading to look at consumption-based metrics. When an immature economy grows rapidly, steel 
intensity is high. Urbanisation and vigorous domestic consumption and trade growth need a lot of investment in buildings and 
infrastructure. When an economy matures, the rate of urbanisation drops and domestic consumption and trade stabilise. Steel 
intensity falls. Infrastructure is long lasting and a country like the US has already built most of what it needs, and much of its 
demand is fulfilled by recycling scrap. But China still has to get steel into the ground and, because the infrastructure is on 
average quite young, does not generate the same level of scrap. Moreover, looking at the steepness of the curves in Figure 5, it 
seems that China is building out much faster than the US ever did. 

In the short term, the iron ore price could do anything, including fall a lot. But we think that the steep cost curve will, in the 
long term, keep the market-clearing price well above Fortescue’s costs. This may be little comfort to investors who worry that 
the market could stay weak long enough for Fortescue’s debt to be a problem. But the company has a few layers of defence. 

� The quarter-end price of iron ore delivered to China is about $54/tonne and we estimate Fortescue’s current breakeven 

costs to be about $30/tonne. So the iron ore price would have to fall 44% from here before Fortescue breaks even. To put 

that in perspective, the iron ore price bottomed at $38/tonne in December 2015. 

� If the iron ore price fell dramatically, the prices of other commodities probably would too. This would bring down 

Fortescue’s costs to some degree. 

� Its infrastructure is new and so it can keep maintenance spending low for quite a long time before being under pressure to 

invest. 

� All operations are in Australia: a stable, commodity-driven country. Because of the anticipated impact on Australia’s fiscal 

position, the Australian dollar tends to weaken when commodities weaken. Having some costs in Australian dollars 

shields Fortescue, to some extent, from weakening iron ore prices. 

� At a breakeven price of $30/tonne for every month that the iron ore price remains at current levels, Fortescue clears about 

$250mn that it can use to pay down debt. If the price stays at this level for about another two years, it would have net cash. 

� If liquidity nonetheless did become a problem, Fortescue could sell infrastructure to raise cash. The $18bn invested over 

the past seven years did not just build a few mines – it also built a railway, rolling stock, and a port. These facilities are 

young and valuable and, if sold, should comfortably be able to cover outstanding debt. 
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It seems to us that the market is overstating Fortescue’s risks. It is worth noting that the founder and chairman of the board, 
Andrew Forrest, has an interest in a third of the company, currently worth $2bn. He has shown extraordinary management 
aptitude to date and is probably highly motivated to continue to do so. 

CONCLUSION 

Some investors might still say that the company’s estimate of sustaining capex ($280mn per year) is too low, and that cost 
curves are unreliable. These are both probably true. But we believe that they miss the big picture: China and India still have a 
lot more building to do, supply coming online is not enough to compensate for loss-making miners, and the low-cost suppliers 
do not have nearly enough capacity to satisfy the market. The exact market-clearing price and breakeven cost hardly matter. If 
the profit gap between them is just $5/tonne, Fortescue will be on about 10x free cash flow. With so much of the industry 
losing money, this gap is likely to be a multiple of that—as it currently is. 

We believe that we can buy this high-quality, relatively low-risk business for an exceptional price. 
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This Quarterly Investor Report does not constitute a recommendation to buy, sell or hold shares or other securities in the companies mentioned in it 

(“relevant securities”), nor does it constitute financial advice. It has not been prepared in accordance with legal requirements designed to promote the 

independence of investment research. Entities and employees of the Contrarius Group are not subject to restrictions on dealing in relevant securities ahead 

of the dissemination of this Quarterly Investor Report. 
 

Legal Entities. Contrarius Investment Management Limited, a company incorporated in Jersey with registered number 100697, regulated by the Jersey Financial 
Services Commission, registration number FSB 1906. | Contrarius Investment Management (Bermuda) Limited, a company incorporated in Bermuda with 
registration number 45466, licensed to conduct investment business by the Bermuda Monetary Authority. | Contrarius Investment Advisory Limited, a company 
incorporated in England with company number 6581705, regulated by the Financial Conduct Authority, registration number 488706. 
 

Permission to Access. There are legal requirements in various countries which may restrict the information which Contrarius can lawfully provide. Accordingly, the 
information contained in this Report may be provided for residents of certain countries only. Persons who receive the Report or who have access to it should inform 
themselves about and observe any restrictions imposed in the jurisdiction in which this Report is accessed. Neither the Fund Shares nor the Fund itself have been 
registered under any United States securities legislation and, except in a transaction which does not violate such legislation or require the registration of the Fund, the 
Fund Shares are not being offered, directly or indirectly, in the United States of America or in any of its territories or possessions or areas subject to its jurisdiction or to 
citizens or persons thereof. Additionally, the Fund is not a recognised or authorised collective investment scheme for the purposes of the Financial Services and Markets 
Act 2000 of the United Kingdom (the "FS Act"). Accordingly, this communication is directed only at persons in the United Kingdom permitted under the FS Act (or 
the orders made thereunder) to receive it. The Fund is not currently marketed in the European Economic Area (“EEA”). As a result, the Manager will not comply with 
the requirements of the Alternative Investment Fund Managers Directive (“AIFMD”), and persons located in any EEA member state (“European Investors”) will only 
be permitted to subscribe for shares in the Fund in the discretion of the Manager and subject to compliance with applicable law. European Investors who are permitted 
to invest in the Fund will not be subject to any of the protections of the AIFMD to which a European Investor making an investment in a non-European fund would 
otherwise have, including but without limitation, certain initial disclosure requirements, periodic reporting on illiquid assets and leverage, and certain annual reporting 
requirements. 
 

Non-Solicitation. This Report does not constitute an offer to sell, or a solicitation to buy shares of Contrarius Funds. Subscriptions are only valid if made on the basis 
of the current Prospectus of a Contrarius Fund. The Prospectus in turn does not constitute an offer or solicitation in any jurisdiction in which such an offer or 
solicitation is not authorised or to any person to whom it is unlawful to make such an offer or solicitation. No person may treat the information in the Prospectus as 
constituting an invitation to them unless, in the relevant jurisdiction, such an invitation could be lawfully made to them without compliance with any registration or 
any other legal requirements. By proceeding to access the Prospectus, Account Opening Form and Subscription Form for the Fund, users are representing and 
warranting that the law of the relevant jurisdiction allows them to access such information. Prospective investors are referred in particular to the full risk warnings that 
are set out in the Prospectus and the notice which states that the Fund Shares are not being offered, directly or indirectly, in the United States of America or in any of 
its territories or possessions or areas subject to its jurisdiction or to citizens or persons thereof.  
 

Use of Information. This communication provides general information for the benefit of the present Investors in the Contrarius Global Equity Fund. It may not be 
complete and up to date for your purposes. It is not intended as financial advice or as an offer, solicitation or recommendation of securities or other financial products. 
Only investors with appropriate knowledge and experience to evaluate the applicable merits and risks should consider an investment in the instruments discussed 
herein. If in doubt, you should obtain independent financial advice that addresses your particular investment objectives, financial situation and needs before making 
investment decisions. The information and materials contained in this communication including all terms, conditions, and descriptions are subject to change. 
 

Risk Warnings. Past performance is not indicative of future performance. Contrarius Fund share prices fluctuate and are not guaranteed. When making an investment 
in the Funds, an investor’s capital is at risk. This warning is made in addition to the investment warnings and important notices set out in the Prospectus. Contrarius 
Global Equity Fund Limited (the "Fund") has been established in Jersey as an Expert Fund. An Expert Fund is suitable only for those who fall within the definition of 
an ‘expert investor’ (please refer to Prospectus) published by the Jersey Financial Services Commission in the Jersey Expert Fund Guide dated November 2012 (the 
"Expert Fund Guide"). In order to ensure that only qualifying investors access the Fund, the Fund has adopted initial investment limits that comply with paragraph (a) 
of the definition of “expert investor”’ namely, “(a) an investor who makes a minimum initial investment or commitment of US$100,000 (or currency equivalent) in the 
Expert Fund whether through the initial offering or by subsequent acquisition”. Notwithstanding the foregoing, the Fund is not obliged to issue Fund Shares to any 
person and reserves the right, in its absolute discretion, to refuse any application for Fund Shares. 
 

Confidentiality. The recipient of the information contained in this communication undertakes not to disclose, without the prior consent of the Fund or the Manager 
(acting on behalf of the Fund), to any person or third party any confidential information, document and/or matter relating to or concerning the Fund, its investments, 
any Investors, the Manager, the Administrator, the Investment Advisor and/or their respective activities and business, unless disclosure is required by any law or 
regulation or by any competent authority or body or such confidential information is in the public domain (other than by my/our actions). 
 

Sources. MSCI. The MSCI information may only be used for your internal use, may not be reproduced or redisseminated in any form and may not be used as a basis 
for or a component of any financial instruments or products or indices. None of the MSCI information is intended to constitute investment advice or a 
recommendation to make (or refrain from making) any kind of investment decision and may not be relied on as such. Historical data and analysis should not be taken 
as an indication or guarantee of any future performance analysis, forecast or prediction. The MSCI information is provided on an "as is" basis and the user of this 
information assumes the entire risk of any use made of this information. MSCI, each of its affiliates and each other person involved in or related to compiling, 
computing or creating any MSCI information (collectively, the "MSCI Parties") expressly disclaims all warranties (including, without limitation, any warranties of 
originality, accuracy, completeness, timeliness, non-infringement, merchantability and fitness for a particular purpose) with respect to this information. Without 
limiting any of the foregoing, in no event shall any MSCI Party have any liability for any direct, indirect, special, Incidental, punitive, consequential (including, without 
limitation, lost profits) or any other damages. (www.msci.com) 
 

No Warranty. The discussion topics for the Quarterly Investor Report were selected, and these reports were finalised and approved by Contrarius Investment 
Management Limited, the Funds’ Manager or Investment Manager, as the case may be. The information in this communication has been derived from sources believed 
to be accurate and reliable. Other than for information on Contrarius or its Funds, neither Contrarius, nor any other member of the Contrarius Group has 
independently verified any information in this communication. Furthermore, neither Contrarius nor any other member of the Contrarius Group gives any 
representation or warranty of reliability, completeness or accuracy of information.  Information provided shall not constitute or form the basis of any contract. 
Contrarius expressly disclaims liability for any errors or omissions that may be contained in the Information.  
 

General Provisions. The information provided is provided to the recipient in response to a specific and unsolicited request and is for the information purposes of the 
recipient only. Such information is not intended for, may not, without the express consent of Contrarius, be distributed to, and may not be relied upon by, any other 
person, including without limitation, any advisory or other client of the recipient. The information provided in this Report does not constitute and may not be 
construed as the provision of investment advice. Any investment or investment activity to which this communication relates is available only to such persons. Persons 
who are not permitted to receive this communication should not rely on it. It should be remembered that the price of Fund Shares and the income from them can go 
down as well as up and that investors may not receive, on redemption of their Fund Shares, the amount that they invested. Any views expressed reflect the current views 
of Contrarius and do not necessarily represent the view of any other members of the Contrarius Group. The views expressed may change without notice or liability. 
 

Contact. Correspondence in relation to Contrarius Investment Management Limited's business can be addressed to 2 Bond Street, St Helier, Jersey, JE2 3NP, 
Channel Islands or clientservice@contrarius.com. 


